
1/22/20 
Action- Planning Form  

Area of Focus: Reflection on Big Rocks and new action steps 

Team Members: ​Tim Burke​, ​Monica McGinniss​, ​Sophie Flynn​, ​Heather Davis​, Cheri Lowe, ​Melissa Simons​,​Melanie Moore​, ​Kristy Privette​, 
Liana Delgado, ​Vicky McCraney​,​ Cheryl Petroff​, ​Lynsey Fowler​, ​Susan Rodgers​, ​Becca Whitcher​, Jennifer Aldredge, ​Scott Spencer​, ​Cole 
Hurst, Kinardi Burley, Sara Correll, Michael Boyes, Ashley Gantt, Lori Robinette 

 

 
GET 

What results do we want to get? How will be measure the results? 

*Reflection  Checklist 
Team reports 

 

 
 
 
 
 
 
 

DO 

What are the Big Rocks needed to achieve these results? 

❏ How are things going with Lighthouse? Plus/Delta/ Suggestions 
❏  Create a staff survey 
❏ Desired Results   

❏ NCStar Update - Train on Wise Ways - ​Document on NCStar​ - ​Alignment 

❏ Share success and changes for Growing Roots Plus/ Delta 

❏ Revisit the ​LH rubric​ and upload and evidence 

❏ Next Steps - Set a date in the spring for a LH Summit Before spring break- This will be for planning for next year 

❏ Question of the Day ​Slide share 

❏ Resources 

❏  

 

 
SEE 

What paradigms will guide our approach? 

Change Starts with Me 

https://docs.google.com/document/d/1Fsb9rK27Bqn7TrEhHifhF06p47sFHFoBRTpsxqsz07I/edit
http://www.indistar.org/app/Resources.aspx
https://docs.google.com/document/d/1wTuRZ_ask1fsDoGZHi4WLtuIDRh10k44Aby77iqVz0A/edit
https://drive.google.com/file/d/1qNplQgOFE6fwRCXQmbZOMaj3AgA5QEuZ/view?usp=sharing
https://docs.google.com/presentation/d/1c2khgdAQWOc1fuHK2BuzB5FdCNZUcW5NEsQDO9iFYu4/edit#slide=id.g62f22e7259_0_494
https://docs.google.com/document/d/1Be5we9CZVfVFGlThc4nJ0FFrPawUgqX-tXVRkW7IRHQ/edit


Everyone can be a leader 
 

BIG ROCKS TIMELINE 

Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

  Shared  NCStar 
support 

Planning of 
Fun 
Run/Leadershi
p Day 

Fun Run/ 
Leadership 
Day 17th 

      

 
 

What are the next steps to put the Big Rocks 
in Place? 

Who will be responsible? By when? 

❏ Reevaluation of the rubric  Before 
spring break 

  

❏ NCStar Next Thursday in Media 
Center 

  

❏    

❏    

❏    

❏    

❏    

 
Minutes:  
★ Lori-shared LIM question of the day slides to incorporate into classroom 
★ Discussed setting a date for LIM summit before spring break-planning for next year 
★ Lori shared resources provided by Sarah Ann for classroom use  
★ Reflection Time- “Growing Family Roots Day” & Boosterthon- created a plus/delta chart (see below) and discussed 

successes & changes needed for the future (i.e. practice with “buddy class next year”, shortened time slots) 



★ Reflection Time-Lighthouse/NC Star- plus/delta chart created (see below) 
★ Discussed NC Star and LIM Lighthouse Alignment (standards)  
★ Discussed NC Star- upload indicator evidence at next action team meetings (next Wed. 1/29) under your team 

folders  
★ Lori shared desired results evidence document with the team (leadership, culture, academics)  

    


